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Strategies and policies 

➢ Strategic planning (concept types and process) and

its models

➢TOWS matrix

➢Porter’s generic competency model

➢Forecasting

➢Decision making nature types

➢Scope of managerial decision-making process

models of decision-making process.

➢ Models of decision-making policy its types

principles of policy formulation.







What is strategic planning?

Strategic planning is the process of formulating a

vision for the organization, identifying the goals

and establishing a roadmap to realize these goals

and achieve the vision of the organization.

It focuses solely on mid-to long-term goals that

can be attained over a long period of time, rather

than determining details such as short-term goals,

project planning and daily activities of the

organization.
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Strategic planning is the process





Types of strategic plans

Strategic planning is carried out in three different areas. Strategic

plans can be categorized into:

1. Business strategy: A strategic plan around the business involves

creating vision and mission statements based on external factors

such as market conditions and business environment,

formulating broader organizational objectives and allocating all

kinds of resources for the successful fulfillment of the business

objectives. It also involves assessing the strengths of the

organization and identifying avenues of innovation, predicting

the potential opportunities that may arise in the future, and

devising ways to achieve growth and competitive advantage in

the long run.

2. Functional strategy: Functional strategy is about laying out

department-level processes and guidelines, which are a minor

component of the broader corporate strategy.



3. Corporate strategy:

➢ A strategic plan that is built around the corporate lays down the

guidelines for the functioning of the organization.

➢ It organizes the business structure and puts in place the processes

that help the leadership make all the teams and individuals across all

hierarchies of the organization work in synergy and realize

everyone’s potential.

➢ Example Some organizations have a dedicated innovation team

to solve problems and come up with ideas that address the

target audience’s pain points. They do not have exact time

frames to come up with ideas. The innovative ideas and concepts

they come up with are discussed with the R&D team to refine the

ideas and incorporate those innovations into a proof of

concept/prototype. They finally reach out to the product team to

create a financially viable, marketable product. Due to the nature of

their work, these three teams operate at different speeds, timelines

and with varying budget constraints.



➢ A corporate strategic plan connects them through well-defined

processes and policies to work together, produce outcomes

notwithstanding their differences, and release successful

products at the right time to meet the organization’s overall

objectives. Using an agile OKR process to drive the corporate

strategy will help bridge the strategy execution gap.



Key Components of a strategic plan

A strategic plan may include various components and 

documents such as:

• Vision statement that states the purpose of the 

organization

• Mission Statement that denotes the aspirations and 

values of the organization

• Objectives the organization collectively wants to 

achieve

• Elevator pitch to clarify your action plan and the 

impact you want to make

• A SWOT analysis that defines the strengths, 

weaknesses, opportunities and threats of the 

organization



KPIs by which you measure the performance of your 

strategy and goals

• Industry Analysis - that presents the current state of 

the business environment, market conditions, socio-

political and economic factors relevant to your 

business, your competitors and their SWOT analysis.

• Operations Plan - which lists out operations, 

activities and tasks required to be completed by 

every team to meet the objectives.

• Financial projections - that depict your current 

financial data and projections of the future potential.

• An executive summary - that summarizes the report 

and shows a glimpse of the strategic plan.

https://www.profit.co/blog/kpis-library/what-is-kpi/


Benefits of strategic planning

1. strategic planning helps to prepare for the future

2. Strategic planning unites the workforce with a 

common goal

3. A strategic plan helps to maintain focus

4. Strategic plan helps you innovate

5. Strategic plan gives you the competitive advantage

6. Strategic planning makes the organization productive 

and efficient

7. Strategy planning keeps motivation levels high



Key steps involved in the strategic planning process?

➢ Analyzing the relevance of the current strategic plan

➢ Developing a new/revised strategic plan

➢ Implementing the strategic plan

➢ Evaluating and revising the strategy



The strategic plan of an organization may also be reviewed 

and modified in the event of:

• Changing market conditions that demand taking a new 

direction

• The emergence of new industry standards, legal 

requirements, and regulations

• Acquiring another company and merging its workforce and 

product portfolio

• Expanding the business with new product launches

• Venturing into a new branch of the business

• Making changes in the organization’s leadership



What Are the Types of Strategic Planning?

•SWOT Analysis.

•PEST Model.

•OKRs (Objectives and Key Results)

•Porter's Five Forces.

•VRIO Framework.

•Gap Planning.

•Balanced Scorecard (BSC)

•Blue Ocean Strategy.



SWOT analysis framework

One of the most popular strategic planning frameworks is 

the SWOT analysis. A SWOT analysis is a great first step 

in identifying areas of opportunity and risk—which can 

help you create a strategic plan that accounts for growth 

and prepares for threats.

SWOT stands for strengths, weaknesses, opportunities, 

and threats. Here’s an example:





TOWS Matrix can be interpreted as a framework to assess, create, 

compare, and finally decide upon business strategies. 

➢ It is a modified version of a SWOT analysis and is an 

abbreviation that stands for Threats, Opportunities, Weaknesses, 

and Strengths.

➢ It was invented by an American business professor 

called Heinz Weirich in 1982 to examine businesses from a 

practical approach in reference to administration and marketing.

➢ The evaluation is done by amalgamating the external 

opportunities and threats with a company’s internal strengths 

and weaknesses.

TOWS Matrix

https://en.wikipedia.org/wiki/Heinz_Weihrich


Steps of TOWS Analysis
Basic steps of TOWS analysis procedure are as follows:

➢ Identification of enterprise profile (industry, customers,
needs, trends), strategic goals (mission and vision of
managers) and resources of organization (financial,
material, employee, knowledge and information) (Krzysztof
Wozniak, 2018)

➢ Identification of the external environment to the
organization (external factor influencing its strategy,
political, legal, economics, technology, social and cultural,
ethical) (Krzysztof Wozniak, 2018)

➢ Forecasting possible changes of environment and its
influence on organization (scenario analysis, trends,
perspectives) (Krzysztof Wozniak, 2018)

➢



➢ Audit and assessment of internal resources of the organization 

to identify weaknesses and strengths (Krzysztof Wozniak, 

2018)

➢Preparation of interaction matrix between TOWS factors, and 

indicating best alternative strategies (Krzysztof Wozniak, 

2018)

➢Evaluation of alternative strategies, evaluating feasibility of 

various possible actions, choice of best strategies (Krzysztof 

Wozniak, 2018)

➢Testing internal consistency of identified portfolio of strategies 

(in relation to competition and environment) (Krzysztof 

Wozniak, 2018)

➢Preparation of contingency plans in case of failure of the 

undertaken actions (Krzysztof Wozniak, 2018).







While SWOT analysis, puts the emphasis 

on the internal environment (your 

strengths and weaknesses), TOWS forces 

you to look at your external environment 

first (your threats and opportunities).



Porter called the generic strategies "Cost Leadership" (no frills),

"Differentiation" (creating uniquely desirable products and

services) and "Focus" (offering a specialized service in a niche

market). He then subdivided the Focus strategy into two parts:

"Cost Focus" and "Differentiation Focus."

The Five Generic Competitive Strategies

➢ Overall low-cost provider strategy.

➢ Focused low-cost strategy.

➢ Broad differetiation strategy.

➢ Focused differentiation strategy.

➢ Best-cost provider strategy.

Porter’s generic competency model 



Porter’s generic competency model 





Step 1- Do a SWOT analysis for your business. This will clarify your 

strengths and weaknesses as well as highlight opportunities and 

threats.

Step 2-Try to truly grasp the market of your industry. This can be 

done, for example, through the Five Forces Analysis, a model also 

developed by Michael Porter, designed to determine profit potential. 

The 5 forces that influence this are:

•the (power of) suppliers;

•the (power of) the customers;

•the availability of comparable products;

•the threat of new entrants;

•and internal competition.

Step 3 – Compare your SWOT analysis with the outcomes of step 2. 

For each of Porter’s strategies, ask yourself how you might use that 

strategy to influence the previously mentioned five forces. On that 

basis, determine which strategy offers you the best starting point (and 

profit potential).

https://www.toolshero.com/strategy/swot-analysis/
https://www.toolshero.com/strategy/porter-five-forces-model/
https://www.toolshero.com/strategy/swot-analysis/
https://www.toolshero.com/strategy/porter-five-forces-model/


Forecasting



































DECISION MAKING 















The Decision-Making Process

Programmed Decision - a simple, routine matter for

which a manager has an established decision rule

Nonprogrammed Decision - a new, complex decision

that requires a creative solution



The 
Decision-
Making 
Process

Recognize the problem and

the need for a decision

Identify the objective of

the decision

Gather and evaluate data

and diagnose the situation

List and evaluate

alternatives



The 
Decision-
Making 
Process

Select the best

course of action

Implement

the decision

Gather

feedback

Follow up



Models of Decision-Making

Effective decision

A timely decision that

meets a desired objective

and is acceptable to those

individuals affected by it

Garbage Can Model

Bounded Rationality 

Model

Rational  Model



1. The outcome will be completely rational

2.The decision maker uses a consistent system

of preferences to choose the best alternative

3. The decision maker is aware of all alternatives

4. The decision maker can calculate the

probability of success for each alternative

Rational  Model

Rationality – A logical,

step-by-step approach

to decision making, with a

thorough analysis of

alternatives and their

Consequences.



Factors influencing rational decision making

▪ Impossible to state the problem accurately 

▪Not fully aware of problem 

▪Limited time and resources

▪Imperfect knowledge

▪Cognitive limits

▪ Politics 



1. Managers suggest the first satisfactory alternative

2. Managers recognize that their conception of the world is simple

3. Managers are comfortable making decisions without determining all

the alternatives

4. Managers make decisions by rules of thumb or heuristics

Bounded Rationality 
Model

Bounded Rationality - a

theory that suggests that

there are limits upon how

rational a decision maker

can actually be



Garbage Can Model -

A theory that contends that

decisions in organizations are

random and unsystematic

Garbage Can Model

Problems

Solutions

Choice

opportunities

Participants



Problems Randomly Attach to Solutions in 

the “Garbage Can”

Problem C

Solution Y

Problem A

Solution X

+

Solutions Problems



























































Gathering Ideas

•Brainstorming

•The Nominal Group Technique

•The Affinity Diagram (Jira Kawakita)

•The Delphi Method

•Electronic Meetings



• Management by Exception is an employee

empowerment and management style, policy or philosophy wherein

managers intervene only when their employees fail to meet their

performance standards or when things go wrong.

• The idea behind it is that management's attention will be focused only on

those areas in need of action

• If the personnel are performing as expected, the manager will take no

action.

• MBE normally involves substantial delegation by the manager to his

team.

What is Management by Exception?



• The MBE is similar to the vital signs monitoring systems in

hospital critical care units (ICUs).

• When one of the patient's vital signs goes outside the range

programmed into the machine, an alarm sounds and staff

runs to the rescue.

• If the machine is quiet, it's assumed that the patient is stable,

and they will receive only regular staff attention.

MBE Illustrated with Example



• These are the critical things that must be in place to make MBE work:

1. An appropriate budget to measure performance against. This
budget must be well designed, so that the business will meet its
strategic objectives if the plan is conformed with.

2. A matrix of exception amounts and who will be notified. In some
cases, different levels of variance will be brought to the attention of
different levels of management. E.g. a Rs.5,000 variance might be
reported to a department manager, while a Rs. 50,000 variance is
brought to the attention of the functional V.P.

3. A timely and accurate reporting system. Information needs to be
accurately captured and compared to the overall budget on a regular
basis. Exceptions need to be noted so that information can be sent
to the correct team members.

How is MBE Implemented

Once these items are present, the process can be rolled out to all

staff. Anything that falls outside the budget by an amount as defined

in the matrix of exceptions will be sent to the appropriate level(s) of

management for review and action. Otherwise, staff is in charge of

decision making.



Some advantages of MBE would include:

• The process focuses management time and attention on the
most critical variances, which should be a more efficient use
of time.

• The process allows staff to handle daily operations per the
business plan independent of management; managers only
step in when variances reach the threshold. This should give
management more time for other functions, such as strategic
planning.

Advantages of MBE



Some disadvantages of MBE would include:

• Process assumes the budget is well designed, and that there are no

issues that need to be addressed if results match the budget.

• The process assumes staff cannot handle variances; instead

management must be brought in.

• The process assumes that management's attention should be focused

on 'mistakes'. When staff manages to the defined plan, nothing

happens. When things vary, management swoops down to fix them.

This can be very un-motivating to staff.

Disadvantages of MBE


